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FORWARD-LOOKING STATEMENTS

This presentation contains forward-looking statements. Examples of such forward-looking statements include, but 
are not limited to: (iύ ǎǘŀǘŜƳŜƴǘǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǊŜǎǳƭǘǎ ƻŦ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛǘƛƻƴΣ όƛƛύ ǎǘŀǘŜƳŜƴǘǎ 
of plans, objectives or goals of the Group or its management, including those related to financing, products or 
services, (iii) statements of future economic performance; and (iv) statements of assumptions underlying such 
ǎǘŀǘŜƳŜƴǘǎΦ ²ƻǊŘǎ ǎǳŎƘ ŀǎ άōŜƭƛŜǾŜǎέΣ άŀƴǘƛŎƛǇŀǘŜǎέΣ άŜȄǇŜŎǘǎέΣ άƛƴǘŜƴŘǎέΣ άŦƻǊŜŎŀǎǘǎέ ŀƴŘ άǇƭŀƴǎέ ŀƴŘ ǎƛƳƛƭŀǊ 
expressions are intended to identify forward-looking statements but are not the exclusive means of identifying such 
statements. By their very nature, forward-looking statements involve inherent risks and uncertainties, both general 
and specific, and risks exist that the predictions, forecasts, projections and other forward-looking statements will 
not be achieved. The Group cautions that a number of important factors could cause actual results to differ 
materially from the plans, objectives, expectations, estimates and intentions expressed in such forward-looking 
statements. These factors include, but are not limited to: (i) future revenues being lower than expected; (ii) 
increasing competitive pressures in the industry; (iii) general economic conditions or conditions affecting demand 
for the services offered by us in the markets in which we operate, both domestically and internationally, including 
as a result of the Brexit referendum, being less favorable than expected; (iv) worldwide economic and business 
conditions and conditions in the industries in which we operate; (v) fluctuations in the cost of raw materials and 
utilities; (vi) currency fluctuations and hedging risks; (vii) our ability to protect our intellectual property; and (viii) 
the significant amount of indebtedness we have incurred and may incur and the obligations to service such 
indebtedness and to comply with the covenants contained therein. The Group cautions that the foregoing list of 
ƛƳǇƻǊǘŀƴǘ ŦŀŎǘƻǊǎ ƛǎ ƴƻǘ ŜȄƘŀǳǎǘƛǾŜΦ ¢ƘŜǎŜ ŦŀŎǘƻǊǎ ŀǊŜ ƳƻǊŜ Ŧǳƭƭȅ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴǎ άCƻǊǿŀǊŘ-Looking 
{ǘŀǘŜƳŜƴǘǎέ ŀƴŘ άwƛǎƪ ŦŀŎǘƻǊǎέ ƛƴ ƻǳǊ !ƴƴǳŀƭ wŜǇƻǊǘ ƻƴ CƻǊƳ нл-F for the year ended December 31, 2017, filed with 
the U.S. Securities and Exchange Commission on March 19, 2018. When relying on forward-looking statements to 
make decisions with respect to the Group, investors and others should carefully consider the foregoing factors and 
other uncertainties and events. Such forward-looking statements speak only as of the date on which they are made, 
and the Group does not undertake any obligation to update or revise any of them, whether as a result of new 
information, future events or otherwise.
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LUXFER OVERVIEW (NYSE | LXFR)

Advanced Materials Company Undergoing Transformation

Luxfer Holdings
is a global highly engineered advanced 
materials company specializing in the 
innovation and manufacturing of materials and 
components for transportation, defense and 
emergency response, healthcare and general 
industrial applications. 

*Adjusted non-IFRS/GAAPnumbers. Reconciliation published in 20-F available at www.luxfer.com.

REVENUE BY DESTINATION

GLOBAL END MARKET EXPOSURE

54%

23%

11%

9%
3%

North America

Europe (ex. U.K.)

Asia Pacific

U.K.

Rest of World

33%

30%

29%

8%

Industrial

Defense &
First Responders
Transportation

Healthcare
TTM Metrics (Nov 2, 2018)

Revenue $493M

EBITDA $78M

EPS* $1.59

Market Cap $580M

Employees ~1,600

Breakdown Elektron Gas Cylinders Total

Revenue $256M $237M $493M

ADJ. EBITDA* $58M $20M $78M
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GAS CYLINDERS | KEY PRODUCTS

ÅIndustrial gas 
ÅFire extinguishers
ÅScuba diving

COMPOSITE 
CYLINDERS

ÅSCBA - Self-Contained 
Breathing Apparatus
ÅHealthcare

ALTERNATIVE FUEL 
CYLINDERS

ÅBuses & Trucks
ÅBulk Gas transport 
ÅHydrogen

SUPERFORM
COMPONENTS

ÅAutomotive
ÅAerospace
ÅRail

²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ 
manufacturer of high-
pressure aluminum gas 
cylinders.

²ƻǊƭŘΩǎ ƭŀǊƎŜǎǘ 
manufacturer of high-
pressure composite 
cylinders. 

Invented the superforming
process for complex, 
sheet-based components 
from aluminum, 
magnesium and titanium.

Major supplier of 
composite cylinders for 
compressed natural gas 
and hydrogen. 

ALUMINUM
CYLINDERS

Leading Technology and Positions in Niche Applications Driven By Expertise and High Barriers to Entry 
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ELEKTRON ADVANCED MATERIALS | KEY PRODUCTS

ÅAerospace alloys
ÅIndustrial alloys

ZIRCONIUM-BASED
CHEMICALS

ÅAutomotive catalysis
ÅIndustrial catalysis

MAGTECH
PRODUCTS

ÅAircraft decoy flares
ÅFlameless meal heaters

GRAPHIC
ARTS

ÅLuxury packaging
ÅHigh-end labels

Global innovation leader 
in use of magnesium for 
unique, high-performance 
lightweight alloys and 
powders.

Global producer of 
inorganic, zirconium-
based solutions for 
industrial and automotive 
applications.

Magnesium, copper, zinc
and brass plates for 
photo-engraving, 
embossing, foil stamping 
and magnesium rolled 
plate.

Magnesium-based 
heating pads for self-
heating meals; key 
ingredient for aircraft 
decoy flares.

MAGNESIUM
ALLOYS

Leading Technology and Positions in Niche Applications Driven By Expertise and High Barriers to Entry 
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SCALEABLE GLOBAL FOOTPRINT

Opportunity to Simplify and Leverage Current Footprint

USA ·Canada ·UK ·France ·Czech Republic ·China 

16 plants in six countries with JVs and distribution centers in four more countries

~1,600 
EMPLOYEES

Globally
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LUXFER TRANSFORMATION STRATEGY

On Path to Complete Phase 1 by End of 2018; In Early Stages of Phase 2 and 3 

PHASE 1: 2017 - 2018

Simplification

PHASE 2: 2017 - 2020

High Performance
Culture and Talent

Productivity
Acceleration

PHASE 3: 2018+

Growth
Recovery

Portfolio
Optimization

Growth
Recovery



CUSTOMER FIRST  •  INTEGRITY  •  ACCOUNTABILITY  •  INNOVATION  •  PERSONAL DEVELOPMENT  •  TEAMWORK8

RECENT PERFORMANCE: GROWTH & PROFIT

Sustained revenue and earnings growth

Performance highlights

Å Double-digit revenue growth for past five quarters
Å Double-digit adjusted EBITDA growth in six of the past seven quarters 

Quarterly Sales and Growth Adjusted EBITDA and Margin
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Click here to edit key takeaway

RECENT PERFORMANCE: CASH & BALANCE SHEET

Strong Cash Conversion.  Stronger Balance Sheet 
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ROIC from adjusted earnings

$Million

$Million $Million,
TTM

$Million

22.7% 19.7%
Percentage of 
annualized revenue1.8x 1.0x

Net Debt / 
EBITDA (TTM)
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GROWTH POTENTIAL

Large Addressable Market

Market

Size**

5-year Industry

CAGR

(2018-2023)

Profitability 

(EBITDA%)

Highly Engineered 

Advanced Materials*
~$8B 3-7% 15-25%

High performance 

Gas Cylinders
~$2B 1-2% 8-15%

~$10B 
Market

* Defined as High performance alloys, ceramics and composites used in general industrial, transportation, defense, and medical 
applications. Target addressable high-performance market is 10% of the total available market which is $85B in size

** Luxfer analysis, industry annual reports, Deloitte, Spears and Associates, Mordor intelligence, Grandview research, William Blair
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DISCIPLINED CAPITAL ALLOCATION

Maximizing Shareholder Value

ÅAnnual capex ~$20M 
with $12M 
maintenance and 
$8M for productivity 
and growth

ÅNew product 
innovation 

DRIVE 
ORGANIC GROWTH

ÅClear strategic and 
financial criteria/metrics

ÅBolt-on acquisition of 
Specialty Metal Powders 
product line from ESM  
completed in Dec. 2017

ÅRobust opportunity 
pipeline

PURSUE STRATEGIC 
ACQUISITIONS

PRODUCTIVITY 
ACCELERATION

ÅAverage payback 
period of 2 years

ÅBest utilization of free 
cash for next year or 
two
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LUXFER BUSINESS EXCELLENCE STANDARD TOOLKIT

B.E.S.T.

BALANCED SCORECARD

DISCIPLINED CAPITAL ALLOCATION

Accountability

Innovation

Standardized 
òBack-Officeó 

Performance 
Culture & 

Talent

Lean 
Operations

New Product 
Development

Commercial
Excellence
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Click here to edit key takeaway

EXECUTIVE SUMMARY

Our Best Days are Ahead of Us

Å Solid execution and strategy driving better than expected results

φ Productivity and cost reductions exceeding expectations

φ Growth driven by new products and share recovery through commercial excellence 

Å Expecting 2018 full-year adjusted diluted EPS of approximately $1.65

φ Core growth and productivity momentum continuing

φ Seasonality, lower disaster relief shipments and acceleration of productivity 
project expenses to impact fourth quarter

Å Maintaining objective to deliver 8-10% annual income/EPS growth through 2021. 
tƭŀƴƴƛƴƎ ǘƻ ǊŜŘǳŎŜ ŜƳǇƘŀǎƛǎ ƻƴ ά9t{ ƎǳƛŘŀƴŎŜέ ƎƻƛƴƎ ŦƻǊǿŀǊŘ 
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KEY INVESTMENT CONSIDERATIONS

Innovation and Continuous Improvement

Global Highly Engineered Advanced 
Materials Company with Attractive 
End Markets

Early Stages of Comprehensive 
Company Transformation To Enhance 
Growth and Profitability

Strong Balance Sheet, Consistent Cash 
Generation and Disciplined Capital 
Allocation with Emphasis on Portfolio 
Optimization

Significant Opportunities with Plenty 
of Runway for Continued Value 
Creation 
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APPENDIX: FINANCIAL OVERVIEW
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YTD 2018 LUXFER PERFORMANCE

Adjusted EPS increased 70% from $0.80 to $1.36

Sales ($M) Adjusted EBITDA ($M)
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YTD 2018 ELEKTRON PERFORMANCE

Strong Volume Growth and Cost Reductions

Sales ($M) Adjusted EBITDA ($M)



CUSTOMER FIRST  •  INTEGRITY  •  ACCOUNTABILITY  •  INNOVATION  •  PERSONAL DEVELOPMENT  •  TEAMWORK18

YTD 2018 GAS CYLINDERS PERFORMANCE

Profit Recovery Impacted By Timing of Bonus Charge

Sales ($M) Adjusted EBITDA ($M)
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QUARTERLY PENSION DEFICIT REDUCTION

Significant Reduction in the Pension Deficit

Performance highlights

Å Quarter-on-quarter deficit reduction
Å LƴŎǊŜŀǎŜŘ ŎƻǊǇƻǊŀǘŜ ōƻƴŘ ȅƛŜƭŘǎ ǊŜŀƭƛȊƛƴƎ ƛƴŎǊŜŀǎŜŘ ŘƛǎŎƻǳƴǘ ǊŀǘŜ ƛƳǇŀŎǘƛƴƎ vоΩму ŘŜŦƛŎƛǘ
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ADJUSTED EBITDA SUMMARY:  US GAAP vs. IFRS

US GAAP Conversion Impact Not Significant to Underlying Business Performance
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SUMMARY INCOME STATEMENT
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CASH FLOW
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RECONCILIATION OF NON-GAAP MEASURES
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RECONCILIATION OF NON-GAAP MEASURES
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www.Luxfer.com

E: heather.harding@Luxfer.com
P: +1 678 723 5183

Heather Harding, 
Chief Financial Officer

E: douglas.fox@Luxfer.com
P: +1 951 341 2375

Douglas Fox, 
Director Investor 
Relations

Alok Maskara, 
Chief Executive Officer

E: alok.maskara@Luxfer.com
P: +1 414 269 2418

CONTACT INFORMATION

http://www.luxfer.com/
mailto:heather.harding@Luxfer.com
mailto:douglas.fox@Luxfer.com
mailto:alok.maskara@Luxfer.com

